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1. Discussion on survey results, comments, and general commentary heard in the

community about the emerging plan(s).

2. Draft document outline?
Vision Statement - Comments? This is the statement against which, ultimately, all decisions

would eventually get weighted.

Objectives - Do they capture key big ideas? Do they give enough direction that once adopted
they justify all the things that need to be done? How would they be listed in order of priority?

Applying the Vision — What is your approach to the following: strong annexation policy, better

wayfinding & sign control along E. Wooster St., and how to better include seniors?

Actions — What are the actions to begin implementing the plan recommendations? Where
would you start?

3. Final test scenario on target market, principles, and priorities.




